Hidden Acres Christian Center November 8-11, 2015

NCC Leadership Summit

Purpose:

- To train godly men and women to lead according to standards and values communicated through
the Word rather than worldly principles.

- To contextualize these standards and values both for local church leaders and conference
leadership.

- To prayerfully pursue wisdom, strength, boldness and anointing for local church leaders and our
NCC leadership.

Participants:
- All credentialed ministers and local ministry leaders
- All local church pastors and leadership teams

- All NCC directors and leadership team members

Plan:
- Sunday, November 8, 2015:
» 7:30 pm - Session 1, Defining Godly Leadership
* 9:00 pm - Local Ministry Team Time
- Monday, November 9, 2015:
» 8:00 am - Breakfast
* 9:00 am - Session 2, Becoming Godly Leaders

* 11:00 am - Local Ministry Team Time

12:30 pm - Lunch

1:30 pm - Session 3, Multiplying Godly Leaders

3:00 pm - Local Ministry Team Time

4:30 pm - Session 4, Accountability for Godly Leaders

6:00 pm - Supper

*Transition from a focus on local church leaders to NCC leadership.

7:00 pm - Session 5, Stewarding the Kingdom as Godly Leaders

9:00 pm - Session 6, Expanding the Kingdom through Godly Leaders
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- Tuesday, November 10, 2015:

* 8:00 am - Breakfast

* 9:00 am - Combined Leadership (Council of Administration) & Leadership Development (BOM)

Vernon - Treasurer Women's Rep - Barb
Harold - Secretary Men's Rep - 2?7?72
Bob - Trustee Youth Rep - Elise

Dave - Transformation [Health] Director (Assisting)
Clyde - Leadership Development [BOM] Director (Investing)
Mark - Mobilization [Harvest] Director (Developing)
Kevin - Stewardship Director (Budgets)
Steve - Properties Director (Buildings)
Amanda - Communications Director (Big Picture)
Leadership Development (BOM) - Clyde, Marvin, Tim, Dave, Tristan, Jeremy, Phil
* 12:30 pm - Lunch
* 1:30 pm - Combined Leadership (Council of Administration) & Leadership Development (BOM)
* 5:30 pm - Supper
* 7:00 pm - Worship & Prayer
- Wednesday, November 11, 2015:
» 8:00 am - Breakfast
* 9:00 am - Reflecting on the Journey

* 10:00 am - Returning to the Field

Price:

- $90 per room per night:
* 1 person in a room = $90
» 2 people in a room = $45 each
» 3 people in a room = $30 each

- $7.50 per person per meal



